Governance – human resources
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Workforce planning and performance

Our staff are employed under the Public Service Act 2008 and related industrial instruments aligning with Queensland Public Service Commission policies and directives.

The workforce profile full-time equivalent (FTE) staff establishment is 537.08 (as per Minimum Obligatory Human Resources Information report for the quarter ending 30 June 2015). The following table provides a comparison between actual and budgeted FTE for the current period and an estimate for the 2015–16. 
Staffing
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For 2014–15, the permanent retention rate was 88.72% and the separation rate was 11.28%. 

Our Capability Development Plan 2013–16 provides a range of strategies for ensuring we have an engaged workforce that is capable of delivering on the core objectives of the organisation. During 2014–15 we continued to progress the priorities identified in that plan. A new five year strategic workforce plan will be developed in 2015–16.

A range of ‘people and capability development strategies and initiatives’ were implemented in 
2014–15 including the: 

· development and implementation of online mandatory compliance training 

· scoping and design of a leadership and management development program for approximately 100 managers and supervisors to be delivered from early 2016
· provision of customised technical training for 161 trust officers 

· development of technical training for senior and principal trust officers to be delivered from July 2015

· development of technical training for regional managers and assistant regional managers to be delivered from early 2016
· development and delivery of writing skills training to 350 employees from June 2015

· launching of a refreshed and more contemporary intranet site (for use by staff only) 

· development and continuation of internal communication strategies

· continuing availability of the SARAS and other training and development opportunities to staff.

Key policy updates included the revision of the Employee Complaints Management Policy and Procedure, and the Workplace Harassment and Sexual Harassment Prevention Policy and Procedure. These reviews were in response to ongoing feedback from staff through the employee opinion survey. The responses are valuable and are used to develop suitable initiatives so that the organisation can continue to work towards our vision to be Queensland’s best provider of trustee and administration services. 

A Workplace Health and Safety (WH&S) audit was conducted in 2014–15 to ensure compliance under the work health and safety legislation and statutory obligations, as well as the Australian Standard 4801: Occupational health and safety management systems (AS4801), and relevant codes of practice. 

Our key focus areas for 2015–16 for workforce development are:
· streamlining our recruitment and selection processes

· continuing to improve the current workplace health and safety management system

· improving performance management reporting systems

· provision of online training resources, and

· use of analytics to target key areas for attention.

Early retirement, redundancy and retrenchment 
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No redundancy, early retirement, or retrenchment packages were paid during the 2014–15 financial year. 
[image: image4.png]



Total full-time�employees


�The total staff profile is fully funded by Public Trustee at no cost to government.
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